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EXECUTIVE SUMMARY 
 
 
Umoyo Network ,  a s  par t  o f  i t s  support  to  MANET+,  organ i sed  a  
mid - term rev iew to  assess  progress  made  in  imp lementat ion  o f  i t s  
USAID funded pro jec t ,  cha l l enges  f aced ,  l e s sons  l e arned  and  to  
jo in t l y  de termine  the  way  forward .  The  rev iew was  he ld  f rom 15 t h  
to  19 t h  November  2004 .  
 
MANET+ has  rece ived  a  grant  f rom USAID through  Save  the  
Ch i ldren  Umoyo Network  to  bu i ld  the  capac i t y  o f  MANET+ and  
i t s  support ing  s t ruc tures  (RCCs ,  Support  Groups )  to  carry  out  
the i r  ro le s  and  respons ib i l i t i e s  more  e f f ec t i ve l y  toward  improv ing  
the  qua l i t y  o f  l i f e  o f  peop le  l i v ing  w i th  HIV/AIDS .  
 
Dur ing  the  rev iew,  i t  was  noted  tha t  MANET+ has  made  a  lo t  o f  
s t r ides  towards  ach iev ing  i t s  goa l s  and  ob jec t i ves .  Among  the  key  
ach ievements  inc lude  s t rengthen ing  the  secre tar i a t  to  respond 
e f f ec t i ve l y  to  the  needs  o f  PLWAS support  groups  and  i n  
advoca t ing  for  po l i cy  change  a t  na t iona l  l eve l .  However ,  the  
growing  demands ,  management  and  techn i ca l  support  for  the  
reg iona l  coord ina t ing  commit tees  and  mushrooming  o f  PLWHA 
support  groups  na t ionwide ,  have  over - s t re tch ing  the  current  
capac i t y  o f  MANET+.  Future  ro le  for  MANET + need  to  emphas i se  
mob i l i z ing  o f  more  resources ,  both  techn ica l  and  mater i a l ,  to  
s t rengthen  capac i t y  and  ass i s t  RCCs and  support  g roups  sca le  up  
the i r  ac t i v i t i e s ,  i ncrease  i t s  advocacy  e f for t s  on  access  to  ARVs  
and  nutr i t ion  for  PLWHA and to  fur ther  s t rengthen  i t s  own 
management  and  coord ina t ion  sk i l l s .    
 
The  rev iew process  was  success fu l  and  par t i c i pa tory  and  i t s  
advantages  were  summed up  by  MANET + Rev iew team member  as  
“a l l ow ing  sha r i ng  the  owner sh ip  o f  t he  f i nd i ng s”  and  tha t  “owne r sh i p  
o f  succe s se s  and  cha l l enges  o f f e red  new oppo r tun i t i e s  f o r  g rowth .”   
 
The  ac t ion  p l ans  and  rev i sed  Capac i t y  Bu i ld ing  P l an  are  not  
inc luded as  these  are  be ing  prepared  by  the  MANET Secretar i a t .    
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1.  Introduct ion 

Umoyo Network  f ac i l i t a ted  a  mid - term rev iew for  Ma lawi  
Network  o f  Peop le  L i v ing  w i th  HIV/AIDS (MAENT+)  in  November  
2004  to  assess  progres s ,  cha l l enges ,  l e s sons  l earned  and  draw up  
a  jo in t  ac t ion  p l an  to  address  ident i f i ed  i s sues  or  cha l l enges .  The  
rev iew was  conducted  in  a  par t i c ipa tory  manner  invo lv ing  s t a f f  
f rom Umoyo Network ,  MANET+ secretar i a t  and  MANET+ reg iona l  
coord ina t ing  commit tees .  At  the  end  o f  the  exerc i se ,  a  f eedback  
sess ion  was  organ i sed  to  share  the  f i nd ings  w i th  key  s t akeho lders  
and  to  jo in t l y  s t ra teg i ze  the  fu ture  d i rec t ion  o f  MANET+ 
programme.   

1.1  Purpose and Object ives  

The purpose  o f  the  rev iew was  to  ident i f y  progress  made  by  
MANET+ on i t s  pro jec t  funded  by  USAID through  Umoyo 
Network .  In  order  to  ach ieve  th i s  purpose  a t  the  end  o f  the  
rev iew process ,  Umoyo s t a f f  and  MANET+ s ta f f  se t  the  fo l low ing  
ob jec t i ves :   
 

 Know and  ce lebra te  the  ach ievement  aga ins t  p l ans  
 Know the  expend i ture  aga ins t  budget  
 I dent i f y  th ings  tha t  have  happened  tha t  were  not  p l anned  for  
 Agree  the  key  cha l l enges  be ing  f aced  and  how to  address  

them 
 Agree  an  ac t ion  p l an  for  overcoming  the  cha l l enges  by  

MANET+,  w i th  ident i f i ed  techn ica l  a s s i s t ance  f rom Umoyo 
Network .  

 
1.2  Rev iew Team 
 
The  rev iew team compr i sed  o f :  
Ph i l i p  Moses ,  H IV /AIDS Adv i sor ,   
G ibson  Manda ,  Mon i tor ing  and  Eva lua t ion  Spec i a l i s t ,   
Ga i l  Snet ro-P lewman ,  Reg iona l  Capac i t y  Bu i ld ing  Adv i sor  for  Save  
the  Ch i ldren  Federa t ion ,   
Express  Moyo ,  Capac i t y  Bu i ld ing  Manager ,   
Joyce  Wachepa ,  H IV /AIDS Of f i cer ,   
Reuben  L i gowe ,  HIV/AIDS Of f i cer ,   
Aus t i n  Ch ikot i ,  F i nanc i a l  Ana lys t  Umoyo Network ,   
Anock  Kap i ra ,  Execut i ve  D i rec tor  MANET + 
E l s i e  Makawa ,  MANET + F inance  and  Admin i s t ra t ion  Manager ,  
V i c tor  Kamanga ,  MANET + Programme Manager  
G lenda  Winga ,  MANET + MIS  Programme Of f i cer ,   
He len  Huynh ,  Vo lunteer  MIS  Spec i a l i s t ,   
Aus t i n  L i f a ,  Reg iona l  Coord ina t ing  Commit tee  –  Southern  Reg ion  
De idre  Mad i se ,  Reg iona l  Coord ina t ing  Commit tee  –  Cent ra l  
Reg ion .  
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1.3 .  Process  o f  the Rev iew 
 
The  Rev iew Process  s t ar ted  w i th  a  debr ie f i ng  sess ion  on  Day  1 .  
The  ma in  components  o f  the  debr ie f i ng  exerc i se  were  to :  

a )  Exp l a in  the  purpose ,  ob jec t i ves ,  and  methodo logy  o f  the  
rev iew.  

b )  Report  on  the  ach ievements ,  i nc lud ing  cha l l enges  and  
le s sons  l earnt ,  aga ins t  p l anned  ac t i v i t i e s  for  program 
management  and  each  resu l t  a rea .  

c )  Rev iew organ i sa t iona l  a s sessments  done  a t  the  beg inn ing  o f  
the  pro jec t ,  capac i t y  bu i ld ing  p l ans ,  and  any  other  report s  
re levant  in  the  imp lementat ion  o f  th i s  pro jec t .   

 
The  above  was  then  fo l lowed wi th  a  process  o f  ident i f y i ng  key  
i s sues ,  gaps  or  add i t iona l  i n format ion  tha t  needed  fur ther  
exp lora t ion .  F rom the  se t  o f  key  i s sues  and  gaps ,  ob jec t i ve  
too l s /ques t ionna i res  [ re fer  to  Annex  5 ]  were  deve loped  for  
use  as  gu ides  in  obta in ing  requ i red  da ta  and  key  in format ion  i n  
the  f i e ld .  Be fore  the  end  o f  the  day ,  the  rev iew team was  
d i v ided  i n to  three  groups  w i th  a  l e ader  as s i gned  to  each  group  
to  do  f i e ld  work  in  the  impact  a reas  o f  Southern  Reg ion ,  
Centra l  Reg ion  and  Northern  Reg ion .  
 
Day  two and  three  were  spent  in  the  f i e ld  in terv iewing  key  
s takeho lders ,  RCC,  PLWHA Support  Group members ,  key  
CBOs/NGO,  MANET + Board  members ,  e tc .   
 
The  rev iew teams  re turned  to  MANET  +  HQ on the  four th  day  
and  reconvened i n  the  a f t ernoon to  compi l e  and  conso l ida te  
f i e ld  f i nd ings  and  the  ach ievements  a s  presented  on  day  one .  I n  
tha t  same a f ternoon ,  the  rev iew team put  together  the  
program for  the  S takeho lders  Feedback  Meet ing  schedu led  on  
f i f th  day  o f  the  rev iew.   
 
The  S takeho lders  Feedback  meet ing  was  he ld  on  the  morn ing  o f  
the  f i f th  day  [ re fe r  to  Program for  Mid - term Rev iew,  Annex  3 ] .  
The  purpose  o f  th i s  meet ing  was  to  in form key  MANET +  
s takeho lders  and  bene f i c i a r i e s  on  the  purpose  o f  the  m id- term 
rev iew and  to  present  to  them key  ach ievements  and  cha l l enges  
o f  MANET + .  The  meet ing  a l so  reques ted  s takeho lders  to  
contr ibute  to  recommendat ions  that  wou ld  address  some 
cha l l enges  MANET + was  f ac ing .  
 
Be fore  the  end  o f  the  l a s t  day ,  the  rev iew team examined  how 
the  rev iew process  had  gone .  The  fo l lowing  were  comments  
expressed :  
 
“MANET has  a  l o t  o f  oppo r tun i t i e s  t ha t  have  no t  been  qu i t e  
u t i l i s ed”  
 
“The  r e v i ew  p roce s s  was  pa r t i c i pa to r y  t he re fo re  a l l ow ing  sha r i ng  
the  owne r sh ip  o f  t he  f i nd i ng s ”  
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“Owner sh i p  o f  s ucce s se s  and  cha l l enges  o f f e r s  new oppo r tun i t i e s  
f o re  g rowth”  
 
“The  re v i ew  p roce s s  has  gone  we l l  a s  expec ted  though  the  
s takeho lde r s  mee t i ng  has  no t  been  we l l  pa t ron i s ed  due  t o  sho r t  
no t i c e”  
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2.0  FINDINGS (ACHIEVEMENTS AND CHALLENGES) 

 
Dur ing  the  prev ious  year ,  MANET+ made  a  lo t  o f  s t r ides  towards  
ach iev ing  i t s  p l anned  ac t i v i t i e s  and  resu l t s .  Be low are  among  the  
key  ach ievements  h i gh l i gh ted  dur ing  the  rev iew process :   
 

2.1  Program Management  

Achievements :  
MANET+ rev iewed and  res t ructured  i t s  organ i za t iona l  sys tem,  
wh ich  inc ludes  s t ruc tures ,  po l i c i es  and  procedures .  They  managed  
to  recru i t  the  new F inance  and  Admin i s t ra t ion  Manager  to  rep l ace  
the  one  who res i gned ,  Program Of f i cer  for  MIS ,  and  Vo lunteer  
MIS  Spec i a l i s t .  I t  needs  to  be  noted  tha t  MANET+ i s  now a  b i gger  
NGO in  terms  o f  s i ze  and  capac i t y  than  i t  was  prev ious l y   
 
MANET + Procured  1  desktop ,  1  l ap top  for  F inance  and  
Admin i s t ra t ion  Manager  and  Execut i ve  D irec tor  respect i ve l y ,  and  
furn i ture  and  f i l l i ng  cab inet s  for  the  o f f i ce .  

 
They  f i na l i zed  Per formance  Mon i tor ing  P l an  (PMP)  and  Year  1  
Work  p l an .   

 
MANET + managed  to  a t tended  a l l  Umoyo quar ter l y  meet ings  to  
share  ach ievement s ,  cha l l enges ,  l e s sons  l earned  w i th  other  NGO 
par tners .  They  a l so  coord ina ted  and  f ac i l i t a ted  quar ter l y  meet ings  
w i th  Reg iona l  Coord inat ing  Commit tees  (RCCs) .  3  meet ings  were  
p l anned  in  add i t iona l  to  other  RCC meet ings  for  p l anned  
ac t i v i t i e s .  However ,  on ly  1  meet ing  took  p l ace  and  jo ined  
quar ter l y  meet ing  w i th  workshop for  mob i l i z a t ion  and  VCT.  Th i s  
was  par t i a l l y  ach ieved  due  to  fund ing  wh ich  was  not  adequate .   
 
They  conducted  regu l ar  mon i tor ing  v i s i t s  to  support  groups  to  
prov ide  on-spot  techn ica l  a s s i s t ance  on  the i r  work .  

 
They  prepared  and  submi t ted  quarter l y  report  to  Umoyo Network  
and  month ly  NAC Month ly  Act i v i t y  Report .  However ,  i t  was  noted  
tha t  the  NAC Act i v i t y  report  was  not  done  on  a  regu l a r  bas i s .   
 
 

 
Chal lenges ;  
The l ack  o f  reg iona l  o f f i ces  to  house  Reg iona l  Coord inat in g  
Commit tees  and  Support  Group does  not  mot i va tes  members  o f  
RCC and  support  groups  f rom meet ing  regu l ar l y  and  imp lement ing  
the i r  ac t i v i t i e s  i n  the  commun i ty .  Another  demot iva tor  i s  the  l ack  
o f  sa l ar i es  for  RCC members  and  th i s  was  ment ioned  severa l  
t imes  by  members  o f  RCCs .  Lack  o f  o f f i ces  fu r ther  l im i t s  regu l a r  



 8

superv i s ion  to  RCC and  Support  groups  f rom MANET +  
secretar i a t .    

    
There  has  been  i r regu l ar  Annua l  Genera l  Meet ings .  Th i s  was  due  
to  f i nanc i a l  cons tra in t s .   

 
MANET+ has  a  l im i ted  s ta f f i ng  capac i t y  to  e f f ec t i ve l y  support  the  
numerous  support  groups  mushrooming  in  the  d i s t r i c t s  due  to  
l im i ted  fund ing .  I n  same ve in ,  there  i s  h i gh  s ta f f  t urnover  i n  
search  bet ter  packages  e l sewhere .   
 
There  was  l ack  o f  regu l ar  i n terac t ion  and  commun ica t ion  between  
Board  o f  D i rec tors  and  Management .  The  Board  ra i sed  concerns  
tha t  there  was  typ i ca l l y  l im i ted  in terac t ion  between  Board  
Cha i rperson  and  Direc tor  to  update  each  other  on  ac t i v i t i e s  
t ak ing  p l ace  and  the  key  dec i s ions  management  needed  to  make .  
Fur ther ,  PLWHA representa t ion  on  Board  o f  D i rec tor ’ s  l acked  
sk i l l s  and  knowledge  to  adequate l y  a r t i cu l a te  the  concerns  o f  
PLWHA.  
 
The  S t ra teg i c  P l an  for  MANET+ was  s t i l l  i n  dra f t  form.  Th i s  
somehow compromises  appropr i a te  p l ann ing  and  smooth  
imp lementa t ion  o f  MANET+ ac t i v i t i e s .  

 
There  hasn ’ t  been  regu l ar  NANO Meet ings .  NANO has  ac tua l l y  
not  met  for  the  pas t  year .  Th i s  was  due  to  l ack  o f  a l loca ted  
budget ,  l ack  o f  commitment  by  members  and  f ear  by  members  for  
d i sc los ing  the i r  subp lots  for  sourc ing  donor  fund ing  
 

The  ro les  o f  MANET + ,  NAPHAM and  MANASO are  not  c lear  to  
the  pub l i c  i nc lud ing  s t a f f  members  o f  MANET + ,  the i r  
s t akeho lders  and  donors  a s  we l l .  There  was  no  promot ion  or  any  
a t tempts  by  MANET + to  exp la in  to  members  o f  the  pub l i c  what  
the i r  ro le  was  in  H IV /AIDS work  and  the i r  un iqueness  i n  re l a t ion  
to  MANASO and  NAPHAM.   
 
There  was  a  genera l  l ack  o f  network ing  and  coord inat ion  and  th i s  
compromised  shar ing  o f  exper ience  among  RCC and  support  
group members .  There  was  aga in  l ack  o f  adequate  communica t ion  
between PLWHA support  groups  and  MANET+ Secretar i a t .   I t  was  
c i ted  tha t  th i s  was  due  to  l im i ted  human capac i t y  and  inadequate  
coord ina t ion  and  network ing  sk i l l s  a t  secretar i a t  l eve l   
 

2.2  Program Del ivery 

2.2 .1  Nat ional  p icture  
 
MANET+ has  been  p l ay ing  a  s i gn i f i cant  ro le  i n  the  f i gh t  o f  
HIV/AIDS  in  Ma l awi .  MANET has  co l l abora ted  w i th  government  
and  other  s t akeho lders  in  advocat ing  for  reduct ion  o f  s t i gma and  
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d i scr im ina t ion  surround ing  HIV/AIDS  through  ac t i ve l y  
par t i c ipa t ing  i n  na t iona l  t a sk forces .  One o f  the  notab le  
ach ievements  o f  MANET+ i s  the  s tudy  on  s t i gma and  
d i scr im ina t ion  wh ich  has  in f l uenced  po l i cy  makers  a t  na t iona l  l eve l  
to  inc lude  a  chapter  in  the  Nat iona l  H IV /A IDS Po l i cy  focus ing  on  
PLWAs .   
 
MANET+ has  a l so  coord inat ing  and  par t i c ipa ted  in  na t iona l  and  
in terna t iona l  forums to  represent  the  i s sues  a f f ec t ing  PLWAs .   
MANET+ has  been  coord ina t ing  the  na t iona l  Cand le l i gh t  Memor ia l  
ac t i v i t i e s  and  ac t i ve l y  par t i c ipa ted  in  the  Wor ld  A IDS Day  
Campa igns .  Among  the  key  i s sues  tha t  have  been  s i gn i f i c ant  i n  
these  events  i s  the  increased  care  and  support  for  peop le  l i v ing  
w i th  HIV /AIDS e . g .  PLWHA access  to  ARV t rea tment .    
 

2.2 .1  Spec i f ic  Resu l t s    

The fo l lowing  are  the  ma jor  ach ievements  made  by  MANET+ in  
the  course  o f  imp lement ing  i t  program funded by  USAID through  
Umoyo Network .  

Result  1 :  Increased avai lab i l i ty  o f  PLWHAs support  
serv ices  

Achievements :   
I n  order  to  encourage  the  format ion  and  membersh ip  o f  o ther  
PLWHA Support  Groups ,  MANET+ conducted  3  sens i t i s a t ion  
meet ings  w i th  RCCs on  the  bene f i t s  o f  VCT,  support  group  work ;  
3  reg iona l  workshops  on  support  group format ion  w i th  PLWHA,  
DACC members  and  commun i ty  l eaders ;  3  workshops  on  group  
dynamics .   
  
MANET+ has  been  put t ing  up  e f for t s  to  inc rease  and  d i vers i f y  
fund ing  for  i t se l f  and  PLWHA Support  Groups .  In  th i s  re spect ,  i t  
i s  i n  the  process  o f  deve lop ing  a  fundra i s ing  s t ra tegy .  Pro jec t  
proposa l s  have  been  deve loped  and  submi t ted  to  donors  tha t  
i nc lude ,  NAC for  the  Cand le l i gh t  Memor i a l ,  ADB for  b i cyc le  
ambu lances ,  One Wor ld  Act ion  for  HBC k i t s  and  b i cyc le  
ambu l ances .  A  pro jec t  proposa l  for  the  Canada  Fund i s  be ing  
deve loped  
 
MANET+ has  been  s t rengthen ing  l i nks  and  re fe rra l s  for  PLWHA to  
and  f rom other  NGOs and  HIV/AIDS-re l a ted  serv i ces  prov iders .  
So  f a r ,  MANET+ has  in i t i a ted  the  process  o f  i den t i f y ing  H IV-
re l a ted  support  serv i ces  w i th in  PLWHA support  group  ca tchment  
areas .  

 
MANET +  has  been  organ i s ing  and  conduct ing  t ra in ings  on  how to  
in i t i a te  and  run  PLWHA Support  Groups  and  on  group dynamics .  
Through  these  ac t i v i t i e s ,  a  huge  number  o f  PLWHA support  
groups  are  mushrooming  nat ionwide .  The  vo lunteers  who have  
been  t ra ined  have  ass i s ted  other  members  to  se t  up  support  
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groups  w i th in  the i r  loca l i t i e s .  I t  was  a l so  noted  tha t  these  support  
groups  were  forming  l i nkages  w i th  b i gger  i n ternat iona l  and  loca l  
NGOs invo lved  in  HIV /A IDS ac t i v i t i e s  and  opera t i ng  i n  the i r  
ca tchment ,  such  as  MSF ,  P l an  In ternat iona l ,  WVI ,  MACRO,  
L i gh thouse ,  CADECOM,  SOS ,  UNC,  Bus iness  Commun i t i e s ,  e tc .  

 
CBOs have  bene f i ted  f rom tra in ing  on  var ious  f i e ld  prov ided  by  
MANET+,  e . g .  Commun i ty  mob i l i z a t ion ,  advocacy ,  counse l l i ng  e tc  

 
The  vo lunteer ing  sp i r i t  i n  commun i t i e s  to  support  commun i t y  
HIV/AIDS  work  has  enab led  MANET+ to  exce l  i n  imp lement ing  
ac t i v i t i e s  re l a ted  to  PLWA support  and  reduct ion  o f  s t i gma  and  
d i scr im ina t ion .  
 
MANET rece ived  i ncreased  donor  recogn i t ion  and  support  over  
the  per iod  as  ev idenced  by  inc reased  fund ing  to  imp lement  
ac t i v i t i e s .   
 
Chal lenges :   
There  was  l ack  o f  adequate  IEC f rom MANET+ inc lud ing  
promot iona l  T- sh i r t s ,  Caps ,  Brochures ,  e tc .  
 
MANET + i s  weak  in  e i ther  prov ing  techn ica l  support  and  
resources  to  RCCs and  Support  Groups  or  l i nk ing  such  groups  to  
potent i a l  prov iders  o f  techn ica l  support  and  potent i a l  donors .  I t  
was  ment ioned  by  severa l  RCC members  tha t  RCCs and  Suppor t  
Groups  genera l l y  l ack  resources ,  e . g .  s t a t ionary ,  money  for  
t ransport ,  te lephone  commun ica t ions ,  e tc  to  p l an  and  imp lement  
the i r  commun i ty  ac t i v i t i e s .  They  have  h i gh  expecta t ions  tha t  
MANET wi l l  a s s i s t ,  but  these  expecta t ions  are  o f ten  not  met .  
 
Support  groups  and  the i r  members  need  a  lo t  o f  t echn ica l  support  
and  sk i l l s ,  e . g .  to  revea l  the i r  HIV  s ta tus  to  the  pub l i c .  MANET + 
l ack  techn ica l  capac i t y  to  meet  some o f  these  needs ,  nor  do they  
show the  in i t i a t i ve  to  mob i l i se  such  techn ica l  exper t i se  f rom 
e l sewhere  for  the  bene f i t  o f  PLWHA support  groups  and  the i r  
members .   
 
 

Result  2 :  Improved qual i ty of  PLWHA Support  Serv ices  
 

Achievements :  
MANET + cont inued  to  s t rengthen  i t se l f  and  support  groups  
ins t i tu t iona l  capac i t y  through  conduct ing  Management  and  
Governance  Tra in ing  for  i t s  Board  Members  and  management  s t a f f .  
They  have  dra f ted  MANET+ cons t i tu t ion  and  HIV/AIDS  workp lace  
po l i cy .  Thy  he ld  quar ter l y  Board  meet ings ,  conducted  3  s t ra teg i c  
p l ann ing  workshops  for  RCCs,  and  deve loped  MANET+ s ta f f  
t ra i n ing  and  deve lopment  po l i cy .  The  l a t ter  has  not  been  
imp lemented  yet .  
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In  an  e f for t  to  s t rengthen  PLWHA support  groups  techn ica l  
capac i t y ,  MANET+ carr ied  out  a  number  o f  capac i t y  bu i l d ing  
ac t i v i t i e s  wh ich  inc luded  nat iona l  empowerment  t ra in in g  
workshop (TOT in  key  support  serv i ce  areas )  for  RCCs ,  t ra in ing  
in  commun ica t ion  sk i l l s  for  support  groups  and  or i enta t ion  
workshop  on  na t iona l  po l i c ie s ,  gu ide l ines ,  protoco l s  and  
s tandards .   

 
MANET+ i s  encourag ing  the  deve lopment  o f  sus ta i nab le  qua l i t y  
a s surance  sys tems  for  PLWHA Support  Groups .  So  f a r  MANET+ 
has  d i s t r ibuted  re levant  na t iona l  s t andards ,  gu ide l ines ,  po l i c i e s  
and  s t andards  to  se lec ted  support  groups  in  the  southern  reg ion ,  
such  as  Youth  Ambassador ,  PUSHA in  Ch i radzu lu ,  and  RCC South .  
MANET+ a l so  conducted  regu l a r  mon i tor ing  and  fo l low up  v i s i t s  
to  support  g roups  to  ensure  proper  use  o f  na t iona l  po l i c i e s ,  
gu ide l ines ,  protoco l s  and  s tandards .   
 

Result  3 :  Reduced st igma and d iscr iminat ion around VCT 
and other  HIV-related serv ices  
 
Achievements :   
Advocacy  for  PLWHA r i ghts  and  prov i s ion  o f  qua l i t y  t rea tment  
and  ARV rema ins  a  c r i t i c a l  ro le  for  MANET+.   So  f a r ,  MANET+ 
has  conducted  a  sens i t i s a t ion  meet ings  w i th  the  Law Commiss ion ,  
Fa i th  Based  Organ i sa t ions  (FBOs)  and  w i th  journa l i s t s  i n  the  
med i a  on  s tudy  f i nd ings  on  S t i gma and  Discr im ina t ion  -  “Vo ice  for  
Equa l i t y ” .   
 
I n  the  imp lementa t ion  o f  reg iona l  advocacy  p l ans ,  a  meet ing  was  
he ld  on  Counse l l i ng ,  S t i gma and  d i s cr im ina t ion  for  RCC Centra l  
and  RCC North .  These  meet ings  i nc luded  members  o f  v ar ious  
PLWHA support  groups  and  representa t i ves  f rom DHOs.    
 
MANET+ conducted  3  workshops ,  one  in  each  reg ion ,  for  hea l th  
care  prov iders .  The  purpose  o f  the  workshops  were  to  sens i t i s e  
hea l th  care  prov iders  on  HIV/AIDS s t i gma and  d i scr im ina t ion  and  
on  access  to  t rea tment  for  PLWHA.  They  a l so  had  three  meet ing s  
w i th  t rad i t iona l  and  re l i g ious  l eaders  on  s t i gma and  
d i scr im ina t ion .  
 
They  organ i zed  and  coord ina ted  na t iona l  event  on  the  
In terna t iona l  Cand le l i gh t  Memor ia l  Serv i ce  in  Ma law i .  Th i s  year ’ s  
commemorat ion  took  p l ace  in  Augus t  in  Mangoch i  D i s t r i c t .  Th i s  
was  a t tended by  a t tended by  around 2 ,000  peop le .  MANET + a l so  
par t i c ipa ted  in  Wor ld  A IDS Day  prepara t ions  and  Wor ld  A IDS  
Campa ign  event  i t se l f .   
 
   
MANET + par t i c i pa ted  and  represented  PLWHAs a t  in ternat iona l  
and  nat iona l  forums and /or  con ferences .  These  inc luded  SANASO 
con ference  in  Augus t  2003 ,  ICASA Conference  in  September  2003 ,  
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Uganda  PLWHA Conference  in  October  2003 ,  Commun i ty  Care  
Con ference  in  Senega l  i n  December  22003 ,  and  XIV AIDS  
Conference  in  Bangkok  Tha i l and  in  Ju l y  2004 .  
 
MANET + represented ,  and  cont inues  to  represent  concerns  o f  
PLWHA at  i n  po l i cymak ing  l eve l  through  par t i c ipa t ing  i n  H IV /AIDS  
TWG meet ings  hos ted  by  NAC and  donor  meet ings  he ld  by  
var ious  donors .  Worth  not ing  i s  MANET + ’ s  s tudy  on  S t i gma and  
Discr im ina t ion .  Th i s  rece ived  w ide  c i rcu l a t ion  and  resu l ted  i n  
br ing ing  about  a  chapter  i n  the  Nat iona l  H IV /AIDS Po l i cy  on  
PLWHA.   about  PLWHAs and  represent  PLWHAs a t  g loba l  f und  
meet ing ,  and  ut i l i zed  a  spec i a l  envoy  S teven  Lewi s  to  ra i se  i s sues .    
 
 
Chal lenges   
Desp i te  the  for thcoming  f ree  access  to  ARVs ,  MANET + was  not  
fu l l y  a t tend ing  to  advocacy  for  nutr i t ion ,  ARVs ,  and  access  to  
t rea tment  o f  opportun i s t i c  i n fec t ions .  
 
The  RCCs do not  have  the i r  own bank  account .  Programme money  
was  be ing  kept  in  one  o f  RCC members ’  persona l  accounts .  
 
There  was  no adequate  fund ing  f lowing  to  RCCs and  the i r  Support  
Groups  f rom MANET + .  As  a  resu l t ,  t here  were  l im i ted  
accompl i shments  made  by  RCCs ,  the i r  work  p l ans  were  not  be ing  
imp lemented  and  were  not  v i s i t ing  support  g roups  in  the i r  
ca tchment  areas  a s  requ i red .    
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3.0  CONCLUSIONS AND RECOMMENDATIONS 
 
Through  rev iew o f  MANET+’s  progress ,  ach ievements ,  cha l l enges  
and  feedback  f rom var ious  Support  Groups ,  RCCs coord ina tors ,  
Board  members  and  s takeho lders ,  i t  was  apparent  tha t  MANET+ 
p l ays  an  important  ro le  in  advocacy ,  mob i l i s a t ion ,  ne twork ing  and  
capac i t y  bu i ld ing  o f  PLWHAs and  support  groups .   MANET+ has  
the  exper t i se  and  exper ience  in  address ing  the  needs  for  
PLWHAs .  However  i t s  ma in  cha l l enge  rema ins  the  l ack  o f  
capac i t y ,  i n  par t i cu l a r ,  human resources .   MANET+ needs  to  
s t rengthen  i t s  capac i t y ,  re focus  i t s  programme s t ra teg ies ,  expand  
i t s  ro le  in  network ing  and  coord ina t ion ,  and  be  more  proact i ve  
and  crea t i ve  in  resource  mob i l i z a t ion .   MANET+ shou ld  promote  
i t s  ro le s  and  va lues  and  increase  i t s  co l l abora t ion  w i th  
government  and  other  nat iona l  s t akeho lders .  
 
Wi th  the  increase  in  access  to  VCT and  in t roduct ion  to  f ree  
ARVs ,  the  needs  for  increased  invo lvement  o f  support  g roups  a t  
commun i t y  l eve l  i s  c ruc i a l .   MANET+ needs  to  expand  and  
s t rengthen  i t s  ro le  and  have  the  s t ronger  vo ice  represent ing  
PLWHAs ,  promot ing  the  sp i r i t  o f  vo luntar i sm in  communi t i e s ,  
mob i l i s i ng ,  ne twork ing  and  prov id ing  on-go ing  support  to  PLWHA 
support  groups .  I t  was  recogn i zed  tha t  MANET+ has  grown in  s i ze  
and  capac i t y ;  however ,  the  expec ta t ions  and  demand for  MANET+ 
programme serv i ces  has  a l so  inc reased  t remendous l y .    
 
Promot ion of  MANET+:  The ma jor i t y  o f  peop le  don ’ t  know who 
MANET+ i s ,  or  how exact l y  does  MANET+ work .   Many  peop le  
see  MANET+ as  an  organ i s a t ion  for  PLWHAs a lone ,  and  i t s  ro les  
and  mandate  are  not  c lear  and  not  d i s t inc t  f rom those  o f  
MANASO and  NAPHAM.   When promot ing  MANET+ i t  shou ld  be  
s t ressed  tha t  MANET+ represents  and  addresses  the  needs  o f  
both  the  in fec ted  and  a f f ec ted  and  there fore ,  everybody  can  take  
par t .   Th i s  w i l l  he lp  reduce  s t i gma and  d i scr im ina t ion  wh i l e  a t  the  
same t ime  tak ing  advantages  o f  MANET+’s  fu l l  pos i t ion  and  
exper t i se  to  mob i l i se  communi t i e s  and  increase  pub l i c  
par t i c ipa t ion .   MANET+ shou ld  work  w i th  the  med i a  in  promot ing  
i t s  programmes .    
 
Roles  and Strateg ic  Focus ;  MANET+ has  added  va lues  and  
d i s t inc t  advantages  and  these  shou ld  be  c lear  to  MANET+.   Most  
recommendat ions  regard ing  MANET+’s  programmes  and  ac t i v i t i e s  
are  tha t  MANET+ shou ld  p l ace  more  focus  on  network ing ,  
coord ina t ion  and  mon i tor ing  and  le s s  on  imp lement ing  ac t i v i t i e s .   
MANET+ shou ld  have  a  s t ronger  vo ice  and  in f l uence  for  PLWHAs 
and  there fore  shou ld  be  more  proact i ve  in  advocacy  and  po l i cy  
i s sues .   MANET+ shou ld  cont inue  to  advocate  for  increase  access  
to  ARV,  the  i s sue  o f  CD4 count ,  and  most  important l y ,  nut r i t iona l  
support  for  PLWHAs .    
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MANET+ needs  to  increase  i t s  support  serv i ces  to  member  
Support  Groups ,  espec i a l l y  i n  capac i t y  bu i ld ing  and  resource  
mob i l i z a t ion .   MANET+ shou ld  bu i l d  a  s t ronger  re l a t ionsh ip  w i th  
other  s t akeho lders  in  VCT,  such  as  MACRO or  MSF ,  and  be  more  
ac t i ve  in  prov id ing  support  to  es tab l i shment  o f  new support  
groups  and  new post - te s t  c lubs .  MANET+ shou ld  expand  and  
reach  out  to  rura l  a reas  where  such support  i s  l ack ing  ins tead  o f  
j u s t  re spond ing  to  groups  tha t  have  come forward .    
 
MANET+ needs  to  s t rengthen  i t s  ro le  in  network ing  and  
coord ina t ion  by  crea t ing  more  opportun i t i e s  for  exchange  v i s i t s ,  
exper ience  shar ing  among  support  groups  and  to  increase  
co l l abora t ions  w i th  s takeho lders    
 
MANET+ needs  to  rev i s i t  i t s  programme focus  and  f i na l i se  the  
2003-2008 S tra teg i c  P l an .  
 
Strengthening  NANO re lat ionship  for  MANET+,  NAPHAM and 
MANASO:  MANET+,  NAPHAM and MANASO need to  co l l abora te  
in  the i r  programmes  and  ac t i v i t i e s  a t  a l l  l e ve l .   NANO needs  to  
resume to  c l a r i f y  ro les  and  expec ta t ions ,  avo id  dup l i ca t ion  o f  
e f for t s ,  and  enhance  shar ing  o f  i n format ion ,  coord ina t ion ,  jo in t  
resource  mob i l i z a t ion  and  p l ann ing  among  a l l  3  organ i za t ions .  
NANO members  inc lud ing  MANET +  need  to  i ncrease  commitment  
to  NANO,  need  to  ded ica te  budget  and  schedu le  regu l a r  quar ter l y  
meet ings .  
 
I t  was  recommended tha t  annua l  cha i rmansh ip  wou ld  increase  
e f f ec t i veness  o f  NANO,  compared  w i th  quar ter l y  cha i rmansh ips .  
MANET+,  NAPHAM and  MANASO need  to  deve lop  a  cu l ture  o f  
t rus t ,  c l ear  ro les  and  va lues  and  shou ld  not  appear  to  be  
compet ing  aga in s t  each  other  to  the  donor  commun i ty ,  
bene f i c i a r ie s  and  the  pub l i c .   
 
I n  market ing  i t se l f ,  MANET + shou ld  not  on ly  s t ress  i t s  
un iqueness ,  but  a l so  h i gh l i gh t  the  ex i s tence  and  func t ions  o f  
NANO and the  co l l abora t ion  among  the  three  organ i sa t ions  so  
tha t  the  pub l i c  i s  we l l  i n formed .   New members  to  MANET+ or  
NAPHAM or  MANASO need to  be  or ien ted  about  the  ro les ,  
programmes  and  ac t i v i t i e s  o f  each  organ i za t ion .  
 
Strengthening  management  and capac i ty  of  MANET+’s  
secretar iat ;  I t  i s  recogn i zed  by  a l l  s t akeho lders ,  member  support  
groups ,  RCCs and  Board  members  tha t  MANET+’ s  most  c r i t i ca l  
i s sue  i s  i t s  l ack  o f  capac i t y ,  e spec i a l l y  human capac i t y .   The  few 
key  s ta f f  members  are  cons idered  very  ded ica ted  and  
knowledgeab le ;  however  much  more  support  i s  needed  for  
MANET+ to  ensure  qua l i t y  program de l i very .   I n  v iew o f  i t s  
l im i ted  capac i t y  and  expec ted  increase  o f  i t s  serv i ces ,  MANET + 
need  to  re focus  on  more  s t ra teg i c  a reas .   
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Strengthen ing  o f  mmanagement   sk i l l s  i s  requ i red  a t  Secretar i a t  
l eve l .   MANET+ needs  s t rengthen ing  in  areas  such  as  in  
commun ica t ion ,  de lega t ion  o f  respons ib i l i t i e s  and  coverage  for  
s ta f f s  on  s i ck  l eave .  MANET+’ s  bas i c  admin i s t ra t ion  such  as  
hand l ing  o f  ema i l s ,  t ransport ,  advance  not i ce  to  events  and  
meet ings  and  coord ina t ion  cou ld  be  improved ,  accord ing  to  some 
s takeho lders .      
  
Enhanc ing  technica l  support  to  member  support  groups :  I n  
order  to  increase  support  to  i t s  member  suppor t  groups ,  
MANET+ needs  the  requ i red  capac i t y  to  prov ide  more  techn ica l  
support  through  f requent  mentor ing  and  fo l low up  v i s i t s .   I t  was  
recommended tha t  MANET+ needs  to have  reg iona l  o f f i ces  w i th  
pa id  s ta f f  and  phys i ca l  s t ruc tures .  Th i s  w i l l  enhance  s t rengthen ing  
o f  coord ina t ion  for  ac t i v i t i e s  o f  RCCs and  reg iona l  suppor t  
groups  and  co l l abora te  w i th  other  s t akeho lders  a t  d i s t r i c t  l eve l s .   
I n  add i t ion ,  MANET+’ s  secret ar i a t  work  p l ans  need  to  be  
harmon ized  w i th  RCC’s  work  p l an .  
 
Relat ionsh ip  wi th  Board of  Di rectors :  MANET+ needs  to  
increase  in terac t ion  and  communica t ion  w i th  i t s  Board  o f  
D i rec tors  to  update  the  l a t ter  on  progress  be ing  made .      
 
Management  and Capac i ty  of  RCCs :  The  ma in  cha l l enge  for  
RCCs in  carry ing  out  i t s  ro les  and  respons ib i l i t i e s ,  i n  prov id ing  
support  to  i t s  member  support  groups  and  in  regu l a r  
commun ica t ion  w i th  MANET+’s  secretar i a t ,  i s  the  l ack  o f  fund ing .   
I n  add i t ion ,  RCCs need  add i t iona l  d i rec t ion  f rom MANET+,  
techn ica l  support  and  improved  commun ica t ion .  RCCs shou ld  be  
prov ided  w i th  procedures  on  how access  fund ing  f rom MANET+ 
secretar i a t .  Fur ther  MANET + shou ld  be  prov ing  t ra in ing ,  not  ju s t  
on  the i r  ro les  and  respons ib i l i t i es ,  bu t  a l so  on  more  techn ica l  
H IV/AIDS ,  e . g .  nut r i t ion .  I f  an  RCC i s  i nac t i ve ,  MANET+ shou ld  be  
more  proact i ve  in  fo l lowing  up  on why  i t  i s  not  per forming .   
   
MANET+ need  to  cons ider  hav ing  i t s  presence  in  the  reg ions  
through  emp loy ing  a  fu l l  t ime coord ina tor  w i th  in f ra s t ruc ture  
inc lud ing  o f f i ce ,  veh ic le ,  e t c .  Th i s  w i l l  s t rengthen  i t s  a s s i s t ance  
and  support  to  the  RCCs .  Short  term so lu t ions  sugges ted  inc luded  
f i nanc i a l  support  to  enhance  commun ica t ion ,  such  as  phone  card  
a l lowance  o f  MK2000 per  month  and  ass i s t ance  w i th  pub l i c  
t ransporta t ion .  
 
Capaci ty  bu i ld ing  of  Support  Groups :  Most  member  support  
groups  are  rece iv ing  inadequate  support  f rom MANET+.   MANET+ 
needs  to  prov ide  more  t ra in ing  in  spec i f i c  a reas  such  Leadersh ip ,  
Format ion  o f  Support  Groups ,  Advocacy ,  and  Resource  
Mob i l i z a t ion .  Techn ica l  a s s i s t ance  f rom MANET needs  to  be  
f requent  and  s t ruc tured  and  does  not  necessar i l y  requ i re  to  be  
forma l  t r a in ing  or  workshop based .  MANET+ shou ld  do  more  
v i s i t s  to  Support  Groups  to  mentor  and  fo l low up  on  ac t i v i t i e s  
and  progress .   C l ar i t y  o f  report ing ,  too l s  and  methodo logy  for  
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record  keep ing  a t  support  g roup  l eve l  need  add i t iona l  support  
f rom MANET+.   Hav ing  reg iona l  o f f i ces  to  anchor  reg iona l  
coord ina t ing  commit tees  and  support  groups  w i l l  be  e ssent i a l  to  
f ac i l i t a te  c loser  mentor ing  and  support  to  a l l  support  groups .    
 
Divers i fy ing  in format ion shar ing  and capac i ty  bu i ld ing  
mechanisms :  S ince  MANET+ l acks  capac i t y  to  su f f i c i en t l y  prov ide  
ass i s t ance  to  the  support  groups ;  MANET+ shou ld  u t i l i ze  the  
sk i l l s  and  capac i t y  o f  o ther  organ i sa t ions .   Exper ience  shar ing  
among  support  groups  and  RCC and  through  the  network ing  and  
coord ina t ion  ro le  o f  MANET + and  i t s  RCC i s  there fore  
recommended .    
 
There  i s  need  for  i nc reased  commun ica t ion  between  Support  
Groups ,  MANET+ Secretar i a t  and  S takeho lders .   Annua l  genera l  
meet ings  shou ld  be  hosted  more  regu l ar l y .   MANET+ shou ld  
prov ide  support  groups  w i th  more  d i rec t ion ,  IEC mater i a l s  and  
promot iona l  mater i a l s  such  as  T-sh i r t s ,  caps ,  and  brochures .  I n  
add i t ion ,  MANET+ needs  to  bu i ld  capac i t y  and  sk i l l s  for  PLWHA 
in  support  groups  to  come out  in  the  open about  the i r  pos i t i ve  
HIV  S ta tus .    
 
Mobi l i zat ion for  support  groups :  MANET+ needs  to  s t rengthen  
i t s  ro le  in  l i nk ing  support  groups  to  fund ing  agenc ies .   The  b i gges t  
cha l l enge  for  support  groups  i s  l ack  o f  fund ing  for  programme 
imp lementa t ion ,  o f f i ce  space ,  commun ica t ion ,  and  t ransport .   I n  
the  short  term and  in  par t i cu l a r  in  s t ar t i ng  new support  groups ,  
MANET+ cou ld  prov ide  sma l l  a l l owances  for  o f f i ce  supp l i e s  and  
commun ica t ion  to  improve  day - to-day  opera t ions .   I t  i s  e s sent i a l  
tha t  a l l  support  groups  rece ive  adequate  t ra in ing  i n  resource  
mob i l i z a t ion  and  add i t iona l  support  through  mentor ing  and  
ass i s t ance  in  proposa l  deve lopment .    
 
MANET+ needs  to  ident i f y  potent i a l  donors  and  l i nk  them to  
support  groups  and  a t  the  same t ime promote  support  groups  to  
donors .   Fo l low up  i s  needed to  ensure  support  groups  are  
proact i ve  in  exp lor ing  d i f f e rent  sources  o f  fund ing  and  deve lop ing  
the i r  own proposa l s .  
 
 Advocacy  and communicat ion :  MANET+ needs  to  be  much  more  
proact i ve  in  i t s  advocacy  programme wi th  unprecedented  focus  on  
increas ing  access  to  ARVs  and  nutr i t iona l  support  to  PLWAs .   
MANET+ shou ld  t ake  a  l ead  in  HIV /AIDS  Workp lace  po l i c i e s .  I n  
add i t ion  to  prov id ing  exper t i se  in  program deve lopment ,  MANET+ 
cou ld  ident i f y  and  approach  in s t i tu t ions  tha t  need  such  
programmes .  
 
As  an  umbre l l a  network  o f  PLWHAs ,  MANET+ has  an  added 
advantage  to  p l ay  a  key  ro le  in  Behav ior  Change  Communica t ion ,  
mob i l i ze  PLWHAs to  par t i c ipa te  in  educa t ion  program.   MANET+ 
shou ld  a l so  deve lop  and  d i s seminate  IEC mater i a l s ,  focus ing  on  
Pos i t i ve  L i v ing  messages .    
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4 .0  ACTION PLAN 
 
Act iv i ty   By 

whom  
By when 

 
S h o r t - t e rm  I n t e r v e n t i o n s   
P roduce  S uppo r t  Gro up  D i r e c to r y     
P r e p a r e  c o n t a c t  l i s t  a n d  m a i l i n g  l i s t  ( i n c l u d i n g  
s t a k eho l d e r s )  

  

Deve l op  c r i t e r i a  f o r  s uppo r t  g ro up  f u nd i n g  
a pp l i c a t i o n  p ro ce du re s  a nd  g u i d e l i n e s   

FAM  

F i n a l i z e  H I V /A IDS  Po l i c y  a nd  S t r a t e g i e s     
P r o d u c e  N e w s l e t t e r    B y  F eb r u a r y   
W e b s i t e  d e v e l o p m e n t     
Re sume  NANO mee t i n g s     
I n c r e a s e  s uppo r t  t o  R CCs    
Conduc t  e x ch an ge  v i s i t s     
E s t a b l i s h  r e g i o n a l  o f f i c e s  w i t h  p a i d  s t a f f  E D   
P ro v i d e  f u nd s  f o r  co mmun i c a t i on ,  t r a n s po r t ,  
o f f i c e  s upp l i e s  f o r  R C Cs  a nd  SGs  

E D / FA M  

Imp rove  M&E ,  p ro f i l e  a nd  r epo r t  o f  SGs     
P romo te  MANET+ ,  c l a r i t y  r o l e s     
I d en t i f y  IGAs  f o r  s up p o r t  g roup s    
M o b i l i z e  r e s o u r c e s  f o r  s u p p o r t  g r o u p s     
I n c r e a s e  c o l l a b o r a t i o n  w i t h  s t a k e h o l d e r s  i n  
VCT  a r e a s  e g .  MACR O,  MSF ,  D i g n i t a s  

  

D i s s em i n a t e  (NAC ,  MOH)  I EC  ma t e r i a l s  t o  
SG s  

  

Deve l op  a nd  d i s s e m i n a t e  MANET ’ s  I E C  
ma t e r i a l s  

  

S t r e n g t h e n  A d v o c a c y ,  f o c u s  o n  N u t r i t i o n  
Su p p l e m e n t s  

  

I n c r e a s e  commun i c a t i on  w i t h  Boa r d  o f  
D i r e c to r s  

  

Con t i n ue  conduc t i n g  r e gu l a r  v i s i t s  t o  SG s    
 
L o n g  t e rm  I n t e r v e n t i o n s   
S t r en g t hen  RCC s ,  r e g i on a l  o f f i c e s .    
Mob i l i z e  r e sou r c e s  f o r  SG s    
Cap a c i t y  Bu i l d i n g  f o r  SG s  –  P ropo s a l  Wr i t i n g    
I n c r e a s e  co l l a bo r a t i on s  w i t h  s t a k eho l d e r s ,  
m e d i a ,  p u b l i c  

  

S t r e n g t h e n  A d v o c a c y ,  f o c u s  o n  N u t r i t i o n  
Su p p l e m e n t s  

  

Deve l op  I E C  ma t e r i a l s  on  po s i t i v e  l i v i n g     
 



 18

ANNEX 1 

Names and Contact  Deta i l s  Of  The Rev iew Team Members  
 
No Name Tit le  & Organisat ion 
1 .   Ph i l i p  Moses  HIV/AIDS  Adv i sor ,  Umoyo 
2 .   Ga i l  Snet ro  Capac i t y  Bu i ld ing  Adv i ser ,  Save  the  

Ch i ldren  Reg iona l  Of f i ce  
3 .   G ibson  Manda  M&E Spec i a l i s t ,  Umoyo B l antyre  
4 .   Express  Moyo Capac i ty  Bu i ld ing  Manager ,  Umoyo 

L i longwe  
5 .   Joyce  Wachepa  HIV/AIDS  Of f i cer ,  Umoyo B l antyre  
6 .   Reuben L i goye  HIV/AIDS  Of f i cer ,  Umoyo L i longwe 
7 .   Aus t i n  Ch ikot i  F inance  and  Grant  Manager ,  Umoyo 

L i longwe  
8 .   Anock  Kap i ra  Execut i ve  D irec tor ,  MANET+ 
9 .   V i c tor  Kamanga  Programme Manager ,  MANET+ 
10 .  E l s i e  Makawa F inance  and  Admin i s t ra t ion  Manager ,  

MANET+ 
11 .  John  Onen Programme Of f i cer  GIPA,  MANET+ 
12 .  Glenda  Winga  Programme Of f i cer  MIS ,  MANET+ 
13 .  Helen  Huynh  Vo lunteer  MIS  Spec i a l i s t ,  MANET+ 
14 .  Aust in  L i f a  RCC member ,  Southern  reg ion  
15 .  Deidre  Mad i se  RCC member ,  Centra l  reg ion  

 

 

 

 

 

 

 

 

 

 

 



 19

Annex 2  

Names and Contact  Detai l s  o f  the People  Interv iewed.  
 
Norther n  Reg ion  Team A n o c k  K a p i r a ,  G a i l  S n e t r o ,  A u s t i n  C h i k o t i ,  A u s t i n  
L i f a  
No  Organ i sa t ion  Name &  T i t l e  Re la t ionsh ip  Comment s  

1 .   K a t e t e    SG   
2 .   DACC  SG   
3 .   DHO Dr .  M .  K a go l i  –  

D i s t r i c t  He a l t h  
O f f i c e r   

S t a k eho l d e r   

4 .   Tovw i r a ne  J ohn son  K i nuw i   S t a k eho l d e r   
5 .   RCC  Mr .  L e ona r d  

K a l a s a  –  R C C  
Coor d i n a to r  

RCC  

6 .   Mz u z u  C e n t r a l  
H o s p i t a l  

S en i o r  Ma t ron  S t a k eho l d e r   

7 .   S t  J o h n  o f  G o d   Mr  Z i b a  –  Adm i n  
Man a g e r  

S t a k eho l d e r   

8 .   Bo a r d  o f  
D i r e c to r s  

Mr  B a sh i l  Nka t a  BOD  

9 .   T i gomez ge  Ma r g a r e t  M b ambo  
– C h a i r p e r s o n  

SC  V i c e -Cha i r  o f  
T r e a su r y  o f  
RCC 

Southern  Reg ion  Rev iew  Team:  V i c t o r  K a m a n g a ,  P h i l l i p  Mose s ,  De i d r e  
Mad i s e ,  J o y c e  W achepa  
 
No  Organ i sa t ion  Name &  T i t l e  Re la t ionsh ip  Comment s  
1 .   PUSH A P a s to r  Ma s i n a  SG   
2 .   S u p o r t  G r o u p s  -  

C h i r a d z u l u  
 SG   

3 .   Umoyo  Ne twork  I s a a c  Ch i po f y a  S t a k eho l d e r   
4 .   MANASO F r an c i n a  Ny i r end a  S t a k eho l d e r   
5 .   AWIS A  Nob b e t  Ro e s ch  RCC  
6 .   DHO –  AH  

Mhango  
AH  Mh ango  –  A g .  
DHO 

S t a keho l d e r   

7 .   Bo a r d  o f  
D i r e c to r s  

J u s t i c e  A .  M s o s a  -  
Boa r d  Ch a i r  

BOD  

8 .   D e v e l o p m e n t  
B ro a dc a s t i n g  
Un i t  –  MB C   

Dav i d  Kam kwamba   S t a k eho l d e r   

9 .   RCC  Mr  Ch imwemwe  
Mt awa l i ,  P r .  
Ma s i n a  

RCC  

1 0 .   Y o u t h  
Amba s s ado r s  

Ch imwemwe  
Mt awa l i  

SG   

C e n t r a l  R e g i o n  R e v i e w  T e a m :  E l s i e  M a k a w a ,  R e u b en  L i g o y e ,  J o h n  On e n ,  
H e l e n  H u y n h ,  E x p r e s s  Mo y o  
No Organ i sa t ion  Name &  T i t l e  Re la t ionsh ip  Comment s  

11 .  NAP H AM Mon i q u e  
S ch u i l i n g –  A c t i n g  
ED  
 D i c ken s  K o londo  
–  T e c h n i c a l  
Adv i s o r  
U l a nd a  Ch i l e z i   -  
Da t a  O f f i c e r   

S t a k eho l d e r  I n t e r v i ewe d  
As  
S t a k eho l d e r  
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12 .  NAPH AM  
Br an ch  

J a c o b  K a m b e m b a  
–  F i e l d  
S upe r v i s o r  ( a l s o  
i n  RCC)  
R u t h  Nku y a  –  
R e c e p t i o n i s t  
Ke sbe y  Ha r a  –  
C a r e  a n d  S u p p o r t  
O f f i c e r  

SG  As  Su p p or t  
G r o u p  

13 .  UNDP  P i ndu l a i   M aku f a  
UNDP  

S t a keho l d e r  Unab l e  t o  
s c hedu l e  
a p p o i n t m en t  

14 .  NAC Doreen  S a n j e  –  
Head  o f  
P a r t n e r s h i p  a n d  
L i a i s on   
R o b e t  C h i z i m b a  –  
Advo c a c y  O f f i c e r  

S t a k eho l d e r  Roy  H auy a  
w a s  n o t  
a v a i a b l e  

15 .  UNF PA  UNF PA  –  He l en  
T h o m  

S t a keho l d e r   

16 .  Ma l aw i  B r i d g e  
P ro j e c t  

K r i s t e n  Bo s e  –  
Ch i e f  o f  P a r t y  
K e n t  Mp h e p o  –  
Y o u t h  
Coor d i n a to r  

S t a k eho l d e r   

17 .  U SA I D  E l i s e  J e n s e n  –  S t a k eho l d e r  Unab l e  t o  
s c hedu l e  
a p p o i n t m en t  

18 .  DHO Dr  J o s hu a  –  DHO 
Dowa  

S t a keho l d e r   

19 .  MANE T+  B oa rd  
o f  D i r e c to r  

Mr  Ny i r en d a  -  
V i c e  Bo a r d  Cha i r  

BOD  

20 .  I n t e r f a i t h  A IDS  
S e c r e t a r i a t  

Mr  S imwa k a  –  
E . D .  

S t a k eho l d e r   

21 .  MOH MOH V CT  –  
O f f i c e r  i n  
H I V / A I D S  U n i t   

S t a k eho l d e r  Unab l e  t o  
s c hedu l e  
a p p o i n t m en t  

22 .  Ma l aw i  Po l i c e  
S e r v i c e  

Mr  Cha t s a l i r a  -
 H I V / A I D S  
Coor d i n a to r  

S t a k eho l d e r   

23 .  MACR O  Mr  L imb e  -  E D  S t a keh o l d e r   

24 .  M a l a w i  C o u n c i l  
o f  Chu r che s  

Mr s  S e f u  –  PO  S t a keh o l d e r  Un ab l e  t o  
s c hedu l e  
a p p o i n t m en t  

25 .  NA SF AM E t h e l  Y a b u  –  H R  
Man a g e r  

S t a k eho l d e r   

26 .  MAIC C Mr .K adu t s a  -  E D
  

SG  I n t e r v i ewe d  a s  
S t a k eho l d e r  
i n s t e ad  o f  SG  

27 .  RCC Dav i d  Ka z i s on g a  
–  V i c e  C h a i r m a n  
 

RCC  

 



 21

Annex 3 

FINAL PROGRAM FOR THE REVIEW 
 
DATE FOR REVIEW:  
 
Monday 15th to Friday 19th November 2004 
 
Time Activity Lead person 
Monday 15th November 
Venue: MANET + HQ 
9.30 – 
12.30 

Welcome and Introductions Anock Kapira/Philip 
Moses 

9.45 – 
12.30 

Presentation of progress against project 
plans to date, achievements and challenges, 
by program management, results 1, 2, 3. 
 
Update on action plans since August Desk 
Review 
 
Briefing on findings and recommendations on 
any other MANET reports. Progress on 
capacity building plans and action plans of 
people trained 
 
Briefing on findings and recommendations of 
organization assessment 
 
Presentation on budgetary performance and 
its challenges 
 

Anock Kapira 
 
 
 
Anock Kapira 
 
 
Anock Kapira 
 
 
 
 
Express Moyo 
 
 
Austin Chikoti /MANET 
finance manager 

12.30 – 
13.30 

Lunch  

13.30 – 
16.30 

Briefing on findings and recommendations of 
the pre-award assessment and any recent 
vouching and mentoring visits 
 
Identification of gaps in information – Team 
deciding on what else they need to know or 
verify? 
 
Develop tools/questionnaires to gather data  
 
Decide small team membership, leader and 
note-taker. Confirm visits and meetings. 
Arrange logistics for field trips. 

Austin Chikoti 
 
 
 
Gibson Manda 
 
 
 
Gibson/Philip/Gail  
 
Philip 

Tuesday 16th November – Early morning travel to respective fieldwork sites and 
districts.  
BLANTYRE 
Southern Region Review Team: Victor Kamanga, Phillip Moses, Deidre Madise, Joyce 
Wachepa 
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 Southern Region Review Team Interviews in 
Blantyre District 

 

LILONGWE  
Central Region Review Team: Elsie Makawa, Reuben Ligoye, John Onen, Helen 
Huynh, Express Moyo 
 Central Region Review Team Interviews in 

Lilongwe District 
 

MZUZU/MZIMBA  
Northern Region review Team: Anock Kapira, Gail Snetro, Austin Chikoti, Austin 
Lifa 
 Northern Region Review Team Interview in 

Mzuzu and Mzimba Disrict  
 

Wednesday 17th November  
BLANTYRE 
Southern Region Review Team: Victor Kamanga, Phillip Moses, Deidre Madise, Joyce 
Wachepa 
 Southern region Field Work Team 

Interviewing in Blantyre District 
 

LILONGWE 
Central Region Review Team: Elsie Makawa, Reuben Ligoye, John Onen, Helen 
Huynh, Express Moyo 
 Central Region Field Work Team Interviews 

in Lilongwe District 
 

MZUZU 
Northern Region review Team: Anock Kapira, Gail Snetro, Austin Chikoti, Austin 
Lifa 
 Northern Region Review Team Interviews in 

Mzuzu and Mzimba District  
 

Thursday 18th November 
Early morning travel back to Lilongwe.   
12.00 – 
16.30 

Review Team Meeting at MANET + HQ to 
review field findings, consolidate major 
achievements, major challenges, ways 
forward to strengthen the strengths and 
overcome the challenges 

Philip 

12.30- 
13.30 

Lunch  

13.30 –
15.00 

Continue Meeting as above 
Draft Program for Stakeholders Feedback 
Meeting 

 

15.00 –
15.15 

Tea  

15.15 – 
16.30 

Prepare Presentation for Stakeholders 
Feedback Meeting. 

 

16.30 End of above Meeting  
Friday 19th November 
Stakeholders Feedback Meeting.  
[venue MACRO Secretariat Boardroom] 
08.45 Welcome Remarks and Introductions 

 
Purpose and Objectives of the Review 
Overview of process 

Anock Kapira 
 
Philip Moses 
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09.15 Presentation of findings  
1. MANET + Achievements and 

challenges by Program management, 
Result 1, 2, 3. 

 
2. Information and Issues from RCCs 
 
3. Information and Issues from Support 

Groups 
 
4. Information about NANO 
 
5. Information obtained from MANET + 

Stakeholders 
 
6. Information from Board members  
 
7. Recommendations 
 

 

 
Anock Kapira 
 
 
 
Austin Lifa 
 
Victor Kamanga 
 
 
Joyce wachepa 
 
 
Helen Huynh 
 
Victor Kamanga 
 
Gibson Manda 

10.15 Clarifications, Questions and Discussions Gibson Manda 
11.00  Vote of Thanks and Closure of the Meeting  Express Moyo 
 Tea   
1300 Review Team meeting to consolidate 

findings and draft report. 
[venue  MANET + HQ 

Philip 

15.00 Tea  
16.30 End of the Review Anock Kapira 
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Annex 4 

List  o f  Data Source Mater ia l  Rev iewed 
• MANET + Proposal and budget 1st October to 31st March 2006 
• MANET + Annual Work plan April 2004- March 20005.  
• Quarterly narrative reports and Umoyo responses 
• August desk review report 
• Financial reports, management letters and responses 
• Pre-award assessment report 
• Organization assessment report 
• Umoyo staff trip reports on visits to MANET 
• Correspondence 
• Draft Capacity Building Plan 
• Updates on action plans of NGO staff trained by Umoyo 
• Voices for Equality and Dignity [March 2003] –Qualitative research on Stigma and 

Discrimination. 
• Plan for the consultancy on Expansion strategy for GIPA, NAC 
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Annex 5 

Tools  Used for  Data Col lect ion 
 
Support  Groups & RCC Quest ions 
 
1 .  What  do they  know about  MANET?  (How to  jo in ?  Serv i ces  

current l y  prov ided? )  
2 .  How are  the  RCCS/  SGs  s t ruc tured  (Do they  have  cha i r ?  E tc )  
3 .  How do they  opera te  (Do they  have  a  work  p l an ,  where  they  

meet ?  Have  a  budget ? )  
4 .  How do they  v iew the i r  ro le s  and  respons ib i l i t i e s ?  
5 .  What  have  been  the i r  accompl i shment s ?  
6 .  Can they  assoc i a te  the i r  successes  to  MANET?  I f  so  how?  
7 .  What  have  been  the i r  cha l l enges ?  
8 .  How are  the i r  serv i ces  l i nked  to  other  prov iders ?  
9 .  How have  they  u t i l i zed  the  sk i l l s  and  knowledge  ga ined  f rom 

MANET?  (Be  spec i f i c  accord ing  to  t ra in ings  they ’ ve  a t tended)  
10 .  What  mater i a l s  have  you  rece ived  f rom MANET?  (Do they  

have  a  record? )  
11 .  What  support  do  they  rece i ve  f rom MANET?  
12 .  I s  th i s  support  su f f i c i en t  and  i f  not ,  what  add i t iona l  suppor t  

wou ld  you  need?  
What  other  mechan i sms  can  they  use  to  share /d i s semina te  in fo ?  
13 .  (For  SG)  How are  they  report ing  the i r  ac t i v i t i e s ?   Who do 

they  current l y  report  to ?  
 
NANO Quest ions  (NAPHAM,  MANASO,  MANET)  
 
1 .  What  i s  the  purpose  o f  NANO? 
2 .  How o f ten  have  you  met  in  the  pas t  year ?  
3 .  What  have  you  d i scussed  when you ’ve  met ?  
4 .  I f  you  haven ’ t  met ,  why  not ?  
5 .  Do you th ink  NANO i s  s t i l l  u se fu l  mechan i sm?  
6 .  How do you  th ink  NANO can  be  improved?  
 
Stakeholders  Quest ions 
 
1 .  How does  your  organ i s a t ion  current l y  co l l abora t ing  w i th  

MANET?  
2 .  What  have  been  the  advantages  o f  your  in terac t ion  w i th  

MANET?  
3 .  What  have  been  the  cha l l enges  work ing  w i th  MANET?  
4 .  What  recommendat ions  wou ld  you  have  for  MANET in  order  to  

improve  the i r  serv i ces  to  PLWHAs?  
5 .  How wou ld  you  fur ther  improve  your  co l l abora t ion  w i th  

MANET?  
6 .  What  do you  th ink  about  the  qua l i t y  o f  MANET ac t i v i t i e s ?  
7 .  How do peop le  perce ive  MANET?  
8 .  How do they  current l y  cont r ibute  to  MANET serv i ces ?  



 26

9 .  What  do  you th ink  MANET has  contr ibuted  to  Nat iona l  
Po l i c i e s ?  

10 .  How has  MANET in f luenced  your  advocacy  e f for t s ?  
 
MANET Staf f  Quest ions 
 
1 .  How have  you  bene f i ted  f rom tra in ing  organ i zed  by  Umoyo?  
2 .  How have  you  bene f i ted  f rom the  t ra in ing  organ i zed  by  

MANET?  
3 .  What  add i t iona l  support  wou ld  you  want  f rom Umoyo?  
 
Board and Management Quest ions :  
 
1 .  What  have  been  the  current  ro les  and  respons ib i l i t i e s  

govern ing  MANET?  
2 .  What  are  you  successes  in  govern ing  MANET?  
3 .  What  are  the  cha l l enges  in  govern ing  MANET?  
4 .  How do you  v iew the  ro le  o f  management  w i th  respect  to  the  

board?  
5 .  (For  MANET Mgmt)  What  i s  the  perce ived  ro le  o f  management  

w i th  respect  to  the  Board?  
6 .  How do you  current l y  rep l ace  re t i r i ng  Board  members ?  
7 .  What  i s  the  cr i te r i a  for  representa t ion  on  the  Board?  
8 .  To your  knowledge  why  i s  the  S t ra teg i c  P l an  (2003-2008)  s t i l l  

i n  dra f t  form ( s ince  May  2003) ?  
9 .  What  has  the  process  for  deve lop ing  and  approv ing  the  

S t ra teg i c  P l an ?  (do  you  requ i re  approva l  f rom Board? )  
10 .  (For  MANET Mgmt)  What  have  you  imp lemented  o f  your  

dra f t  S t ra teg i c  P l an ?  
11 .  What  MANET po l i c ie s  are  in  p l ace ,  what  s t i l l  need  to  be  

done  and  how compl imentary  are  they ?  
12 .  How are  MANET po l i c i e s  imp lemented?  
13 .  How does  the  Board  support  po l i cy  deve lopment  and  

imp lementa t ion?  
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Annex 6 

Revised Capacity  Bui ld ing P lan 
 
MANET+ wi l l  deve lop  the  ac t ion  p l an  and  rev i se  the  Capac i t y  
Bu i ld ing  P l an  and  submi t  these  to  Umoyo .  MANET+ Secretar i a t  
w i l l  t ake  a  l ead  on  th i s  and  w i l l  be  a s s i s ted  by  Umoyo Network  
Capac i t y  Bu i ld ing  Un i t .  I t  i s  expected  tha t  the  Rev i sed  Capac i t y  
Bu i ld ing  P l an  w i l l  be  comple ted  by  end  o f  February  2005 .   
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